
Building Grassroots Support 
through FUN Events!
NJ Complete Streets Summit
October 24, 2017

LAURA TORCHIO
Deputy Director Transportation

Project for Public Spaces
ltorchio@pps.org

Presenter
Presentation Notes
Introduce self = quick
 
LAURA TORCHIO�Deputy Director Transportation�Project for Public Spaces�ltorchio@pps.org
 
Project for Public Spaces (PPS) is a nonprofit organization dedicated to helping people create and sustain public spaces that build stronger communities. 
 
I am also a board member of a local ADVOCACY GROUP called, Bike&Walk Montclair 



Events with Meaning: Building Awareness
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*Bike&Walk Montclair has been building grassroots community support for Complete Streets AS PLACES for 15 years.
Our mission is to advocate for policies, programs, and street designs that support biking and walking.
Some Events: 



Walk and Bike to School Days
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Walk and Bike to School Days
 
Promote the 5E’s of a Safe Routes to School Program
(5 E’s: Education, Encouragement, Enforcement, Engineering, Evaluation)
 
Since 2005
Each October & May, 11 Schools, *No Cars at Arrival
Monthly
Weekly
 
These kids are in HS  & college now




Walk and Bike to School Days
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We’re growing Advocates
From High School Bike Clubs to Parent Champions
 
**when we started SRTS, the HS bike racks were empty – now they’re full. 



Testing Temporary 
Bike Lanes in 
Montclair

Walk and Bike to School Days
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Pop-up Bike Lanes – 4 Schools so far

“The pop up bike lane is my favorite volunteer project ever (and I’ve done plenty of volunteer projects).”
Larissa Brookes, Bradford Elementary School H&W Committee

NJ SRTS Resource Center made a video
https://www.youtube.com/watch?v=wLlBP80qOpA
 




Community Rides

PARTNERS
Presby Memorial Iris Gardens, Montclair Garden Club, Brookdale Park Conservancy
Montclair History Center, Friends of Anderson Park
Montclair Community Farms, Pine St Container Gardens, Crane Park, School Gardens
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Part of our Ride Right Bicycle Education Program
Monthly Community Rides – Partners & Great Places

Teach Street Savvy Riding
Visit special “secret” places

April Alley Cat Ride –
Tour des Fleurs – Presby Memorial Iris Gardens, Montclair Garden Club, Brookdale Park Conservancy
Magical History Bike Tour – Montclair Historic Society, Friends of Anderson Park
Garden/Farm Tour – Montclair Community Farms, Pine St Container Gardens, Crane Park, School Gardens, 
And…




Community Rides
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and Nick Dimini’s Organic Garden and Wine Cellar




Community Rides
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The rides provide a teaching moment to stop and talk about some of the symbols that are popping up







Farmers Market
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Once/Month – Tabling at Farmers Market

The Community Rides often begin/end there

Afterward, it’s an op to come talk to BWM about the bigger issues we’re working toward

Getting people from community rides, to members and advocates



Open Streets
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Open Streets – Since 2015

Partnership with BID, Township, and others

Streets are closed to cars and open to everything else




Open Streets
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It was a great opportunity to try stuff and get community input

*TRY demo projects like
Protected bike lanes
Bump outs
Parklets

*Lots of Information Stations



Suddenly I See Streets as 
PLACES!
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Our streets make up 70 – 80% of our public space
It is important that we see our STREETS as PLACES


When it comes to building support
We have to base our vision on how we want to live, not what we’ve learned to live with




PROJECT FOR 
PUBLIC SPACES

When you design you community around cars 
and traffic …
you get more cars and traffic.
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if you plan for cars and traffic, you will get cars and traffic. 



When you design your community around 
people and places…
You get people and places.
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If you plan for people and places, you will get people and places. 

We, as advocates, have to help provide the lenses through which people – potential CS supporters – can see the possibilities.

Think of them as “bike goggles”

**Like Beer Goggles, Bike Goggles make you see beauty and potential in even the most unappealing streets!



2002
• Bike 

Ped 
Plan

2007
• Safe 

Routes to 
School

2009
• Complete 

Streets 
Policy

2012
• Bike Racks
• Bike 

Swaps
• Walking 

Groups

TODAY
•Bike Depot
•Infrastructure 
Improvements
•Complete Streets 
Implementation 
Plan
•Parklets & Street 
Mural Policies
•Open Streets
•Pop-up Bike Lanes

Outcomes
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BWM has been hosting fun Events to build support for Complete Streets for 15 years.

Support in the form of community champions/Public Support

As well as Town Leaders/Decision-makers who KNOW These efforts have far-reaching outcomes like safety, health, and economy

Fun Events build Support for Policies, Programs, and Street Designs that make walking and biking easier for all.






Partners
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There are LOTS of GROUPS Doing stuff - wanting to be involved in COMMUNITY and PLACE

We continue to build relationships with our community partners






*****



Bike&Walk Montclair – 
NJ Bike Walk Coalition
Velo Bloomfield
Town Committees (Ped Safety, Seniors, Disabled, Traffic/Parking, etc)
YMCA
Business Improvement District
Other neighborhood & Community Groups
New: Indie Arts Montclair - I Am 
�



LAURA TORCHIO
Deputy Director Transportation
Project for Public Spaces
ltorchio@pps.org

Thank You!
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